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Peace & Katie
Peace:
MS in Health Studies and an MLS from Texas Woman’s University
Liaison to Biology, Kinesiology, Nursing, Psychology
TALL Texans, ALA Emerging Leaders, Future Special Projects Librarian
Katie:
Graduated with honors from Baylor University with a B.A. in University Scholars and from the University of North Texas with an M.S.L.I.S.
Likes cats

Both graduated with medical informatics degrees and are interested in new perspectives on STEM/STEAM librarianship


About the UT Arlington FabLab

Maker Movement
* Vision & staffing of the UTA FablLab
 Why the name?

UT Arlington Libraries

* Role in knowledge acquisition and creation
* Role on campus

D

UT ARLINGTON
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Peace: vision of the FabLab and student-led model and role in STEM
Katie: Why is it called the FabLab?
educational outreach component of MIT’s Center for Bits and Atoms (CBA)
 global network of local labs, enabling invention by providing access to tools for digital fabrication
platform for learning, innovation, prototyping, inventing
Katie: About UT Arlington Libraries’ focus on CXI and its role as “Switzerland” on campus
Create, Explore, Innovate


About Our Users

Students, Faculty, and Staff

e Developing a community On campus

e Integrating the FablLab into learning
assignments
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Reaching out to all disciplines, not just science/engineering
Broadening emphasis on the arts


About Our Users

Community Members
e K-12 Initiatives
» Professionals involved in the space
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About the ConFab

The what?

A project consultation, or an in-depth conversation
to develop a plan of action around a user’s
particular need.

Now, in library terms?
It's like a reference interview for the FabLab.
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Also called design file interview, or technology reference interview
It’s a more in-depth conversation with a user 
ask questions to identify their true goal
begin to develop an action plan around need.


Why the ConFab?

Transitioning Library Roles

As librarians, we are familiar with connecting people
with information sources. With new technology, we
may feel less capable.

“| keep getting an error message...”
“My 3D print keeps warping at the base!”

“How can | create a Freddy Krueger
@ask?”
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A reference interview is a conversation between a librarian and a library user in which the librarian responds to the user's initial explanation of his or her information need by first attempting to clarify that need and then by directing the user to appropriate information resources.
The key is that you must listen well, rather than focusing on providing a quick answer.


Outcome of the ConFab

Customer Satisfaction

e By providing a stepwise process for employees to
provide great customer service

* By developing a clearer understanding of needs
By letting the user guide the process

F H B L H B Monkeys don't need credit.
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When you’re focused on providing a quick answer, it seems like you’re 
continuously interrupting or interjecting ideas into the conversation.
trying to quickly handle someone and get them on their way.


Example Scenarios

e User: | would like to create a heart.

* Need to know: How much time to take? Working in
3D or 2D? Subtractive or additive software?
Knowledge level of the person? For personal or class?

e User: Can you help me with Arduino?

e Need to know: For personal knowledge, skill
development, class assignment, etc.? How much
knowledge does the person already have? What

@ timeline to look at?
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The ConFab Process

More
listening

C — Circumstance
" O — Outcome

N — Newness
F — Familiarity
A — Answers

@ ¥ B — Back up & Be complete

\Y (o] (!
ut Reuincron talking
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Use visual, verbal, and nonverbal cues. Asking open-ended questions
Begin at the INPUT stage (more questions) then move to interaction (more statements).
Avoid statements like, “We can’t do that.” or “That can’t be done.”


The ConFab Process

Circumstance

« Understanding the circumstances around their need and
clarifying to be sure of what is being asked.

Outcome
 For a class assignment?

 For a personal project?
« What would your ideal look like when it’s done?
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Do you know how you would like to make the heart? (Feel free to provide details to aid in their decision-making)
What program are you using?
Would you like to accomplish this today or is it something you want to plan first and come back?

Outcome
Determine their true intended outcome. 
Asking to 3D print a heart when their true assignment for class was to replicate a biological feature. 
Once you understand this, you may be able to give better options or a better outcome for their original idea.
You’re working on it for your biology class, so what is the assignment?


The ConFab Process

More
listening .
C — Circumstance
O — Outcome
N — Newness

F — Familiarity

A — Answers

@ ¥ B — Back up & Be complete

More
ut Reuinoron talking
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The ConFab Process

Newness
» Experience with that particular technology

Familiarity
« Comfort & ease in developing familiarity

Let them “drive”!

Image retrieved from http://www.carthrottle.com/post/k3TU2Z/
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The ConFab Process

More
listening

C — Circumstance
" O — Outcome

N — Newness
F — Familiarity

A — Answers

@ W' B _Back up & Be complete
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The ConFab Process

Answers
* Provide solutions without talking down to people.

* If necessary, refer a person to someone more
knowledgeable.

Back Up

* Needs not met? Allow the user to clarify.

Be Complete
@ * Check back to be sure they’re satisfied.

ur seuincTan - TIP: The “closing” Is as important as the opening.
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Provide solutions/recommendations when ready, do so in a way that is understandable to the user.
You may not always know the answer, but you can better refer the person to an expert (and fill in the expert on the user’s need) by getting to this step of the ConFab. In that case, stick around to learn the solution.
Develop a toolkit of resources (websites, discussion forums, etc.) to help answer unfamiliar questions.

BackUP
Often providing answers will better provide the user with the tools to clarify his or her needs. 
Consistently seek feedback and say that you can look at other options/solutions any time. 
You are there to provide support, not to guide them into what you want. 
“Back up” by repeating the appropriate steps above (you may need to return to the beginning.).
BE COMPLETE
let the user know that you are happy to continue to be a resource or even a sounding board for future projects and needs. You may also want to bring up relevant information (give print life with electronics, upcoming circuits in textiles workshop)


The ConFab

Looking forward...

The ConFab Is a developing model of user
Interaction and engagement. As the FablLab
expands, our assumptions will be tested and
the process will be refined.
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Peace Ossom Williamson
peace@uta.edu

Katie Musick Peery
kapeery@uta.edu
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fablab@uta.edu 817-272-1785
@utafablab #utafablab
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