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Textbook Strategy

• No textbooks policy
• Collection development
• ILL

• Course reserves
• Faculty-driven

• Digital initiatives
• Remove barriers to essential academic material
• Library-driven



E-Book Buying

• DRM-Free
• Do not require use of special software
• Chapters are PDFs
• No technical roadblock: can be printed/downloaded/emailed/saved
• Never checked out or unavailable

• Unlimited simultaneous users
• Perpetual access
• Publishers:

• Wiley, Springer, ProjectMuse packages
• Taylor and Francis (CRC Press, Routledge), Elsevier, other university press titles



The Process

• Bookstore’s required textbook lists
• Course number, section, and professor; and required textbooks title, author, 

and ISBN 
• ISBNs

• Python script pulls out
• Query OCLC’s xISBN service

• EBSCO Discovery Service API
• Profile to search UU e-books only

• Publisher lists
• Purchasing
• YBP



Academic Year 2014-2015

• Fall, spring, summer
• 177 classes
• 4,799 student at full enrollment
• Savings: $461,642

• Undergraduate costs $38,365,500
• 25,577 undergraduates
• $1,500 annually on books and supplies



Overall Growth

Fall 2014 Spring 2015

Textbooks: 66 104

Classes: 60 113

Students at full 
enrollment:

2,270 2,379

Average textbook 
price:

$61.70 $64.63

Savings: $161,863.42 $287,711.90



STEM Growth

Fall 2014 Spring 2015

Textbooks: 15 38

Classes: 14 40

Students at full 
enrollment:

670 1,133

Average textbook 
price:

$138 $105.91

Savings: $86,096.03 $192,694.10



LSU Libraries’ Cost

• Packages:
• Majority of the titles
• Wiley: $17/title
• Project Muse: $9.70/title
• Springer

• Print: purchased 1/3 of output for same cost
• More circ than entire print
• 2014-2015

• Title-by-title
• Spring semester:28 titles for $7,000



LSU Libraries’ Cost

• MATH 2065 and MATH 2070: Ordinary Differential Equations 
• $79.95 new
• Used by 8 sections and 323 students

• Cost for entire class to purchase = $25,823.85
• Access through Springer

• ME 3752: Materials Selection in Mechanical Design
• $89.95 new

• Cost for entire class to purchase = $15,291.50
• Access through Knovel

• AGRO 7165/OCS 7165: Biogeochemistry of Wetland Soils and 
Sediments

• $179.95 new
• Cost for entire class to purchase = $5,039

• $283 for LSU Libraries



lib.lsu.edu/ebooks



Promotion





Promotion

• Contact affected faculty
• Permalink
• Link to page (www.lib.lsu.edu/ebooks)

• Student-directed contact
• Facebook groups
• Rosters
• Paper slips



Spring Student Survey

• 167 responses
• Did you know that a required textbook for this class was available for 

free as an e-book through LSU Libraries’ website?
• 59.9% Knew
• 40.1% Didn’t know
• Vast majority heard from professor (82.4%)

• Overall positive. Appreciated money savings and convenience of 
having material in digital form



Student Government

• Presented initiative as promotion
• Build e-textbooks platform

• Instructor searching and selecting
• What we have and what we can acquire quickly

$10,000 funding



Why LSU Libraries?

• Is this the library’s role?
• Alignment with strategic priorities

• Retention, cost
• Competitive funding environment

• Meaningful use of collections
• E-textbooks help us promote e-book packages

• Role of academic library:
• Access and discoverability
• Publishing and licensing
• Subjects specialists
• Curriculum integration



Challenges

• Editions
• On 3-4 year cycle for new editions

• Traditional textbook publishers offer a variety of e-supplements
• Still saying no a lot

• McGraw Hill, Prentice Hall 

• Influence faculty textbook selections
• Faculty like current system just fine

• Student awareness



Moving Forward

• Textbook lists from multiple campuses, finding crossover, exploring 
multi-institutional agreements

• “Whole state is interested in buying X”
• Pool resources, negotiate

• LSU faculty textbook authors
• Pitch alternative to publishing

• OERs



Questions

• Does your library advocate for textbook affordability?
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