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EXECUTIVE SUMMARY 
  

Texas is an urban state, yet its heritage is distinctly rural.  While cities such as Dallas, Ft. 
Worth, Houston, Austin, and San Antonio grow into metropolitan regions, the small towns that 
serve as the connection to the state’s past are looking for ways to participate in its future.  One 
strategy increasingly being used with success in rural areas across the country is the 
development of cultural assets and amenities as a way to attract both tourists and new 
residents 

One such asset is the arts incubator. Based on the business incubator model, arts 
incubators (which an artisan heritage incubator is also considered) are primarily focused on 
providing career development support and inexpensive space to artists. Artist activities can 
include a wide variety of mediums and methods including painting, glass blowing, printmaking, 
digital media design, ceramics, and sculpture to name a few. Along with affordable space, arts 
incubators often have a gallery space and space for community meetings, art education, music, 
dance, and theater performances, and other for-hire functions such as weddings and catered 
events for local organizations and businesses. 

Community arts spaces like incubators have also proven to be generators of economic 
development in their own right, sometimes helping to redevelop their surrounding locations 
and acting as an enhancement agent for existing economic engines. 

An arts incubator and retail center project (the “Emergence Project”) makes sense in 
Quitman due to the already strong presence of recreational and cultural tourism in the town 
and areas surrounding Wood County.  Quitman benefits from its location next to Lake Fork – a 
nationally recognized area for fishing that draws a significant amount of annual visitors. 
Quitman also plays host to several cultural festivals drawing visitors to the town, while Wood 
County is emerging as a broader cultural region with the presence of arts centers and cultural 
festivals dotting the county.  

Construction of the Emergence Project is projected to cost $19.2 million. These 
construction expenditures will generate $24.3 million of economic activity and support 186 
person years of employment in Wood County (see Table ES 1). These jobs will pay over $7.5 
million in salaries, wages, and benefits annually.  In addition, $4.5 million in property income 
will be generated during construction. State and local taxing jurisdictions will enjoy a 
considerable boost to revenues from sales and property taxes, licenses, and permit fees, 
totaling about $600,000. 

If a hotel projected costing approximately $3 million is added to the Emergence Project, 
total construction spending would increase to $22.2 million. This level of spending will spark 
$28.1 million in county wide economic activity and create 214 person years of employment 
paying $8.6 million in labor income. The activity will supply $5.1 million in property income and 
$676,000 in sales and property taxes, licenses, and permit fees. 
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Table ES 1 
Economic and Fiscal Impacts of Construction Activities on Wood County for the Emergence 
Project 

 

Description  
Scenario One 

(no hotel) 
Scenario Two 

(w/hotel) 

Total Construction Spending $  19,209,610 $  22,209,610 

Total Economic Activity  $  24,361,508 $  28,150,902 

Total Labor Income (including benefits) $    7,586,825 $    8,676,578 

Total Property Income@ $    4,523,137 $    5,156,349 

State and Local Taxes+ $       602,270 $       676,341 

Total Employment* 186 214 

@ Includes royalties, rents, dividends, and corporate profits + Includes sales, excise, property taxes, fees, licenses  
* Expressed in person years of employment (Source: IMPLAN) 

 
Once the Emergence Project is constructed, the economic impacts associated with that 

phase will cease, however ongoing operations and retail activity will provide for recurring 
economic and fiscal impacts. On-going spending for center operations will include utilities, 
maintenance, personnel, and other operating expenses for the Emergence Project’s combined 
115,000 sq. ft. Total estimated annual direct spending impacts (including operating expenses 
and retail sales) of $7.4 million will support over $9.7 million in regional economic activity each 
year, provide 127 direct, indirect, and induced permanent jobs, and increase labor earnings 
(including benefits) by over $4 million (see Table ES 2). In addition, on-going property income in 
the form of rents, royalties, dividends, and corporate profits will increase by $3.1 million. State 
and local taxing jurisdictions will realize over $1 million annually in sales and property taxes 
along with other fees and licenses.  
 
Table ES 2 
Economic and Fiscal Impacts of On-going Operations on Wood County for the Emergence 
Project 

 

Description  Impact 

Total Direct Impacts# $ 7,429,540 

Total Economic Activity  $ 9,767,776 

Total Labor Income (including benefits) $ 4,428,936 

Total Property Income@ $ 3,178,318 

State and Local Taxes+ $ 1,001,724 

Total Employment* 126.5 
# Includes retail sales and operating expenses @ Includes royalties, rents, dividends, and 
corporate profits + Includes sales, excise, property taxes, fees, licenses * Expressed in 
person years of employment (Source: IMPLAN) 
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Many communities have successfully leveraged arts incubators as magnets for tourism. 
If an integrated marketing approach is taken and the space is utilized by the community for 
multiple annual events, the proposed artisan heritage incubator in Quitman is estimated to 
attract 20,000 – 40,000 visitors. Spending by these visitors will have substantial economic and 
fiscal impacts and will help support the Emergence Project’s retail and restaurant activity in 
addition to offsetting public funding that may be necessary for its operations. Using the 
relatively conservative estimate of 20,000 visitors without alcohol sales, tourism spending is 
projected to generate $826,000 in recurring annual economic activity, boosting local labor 
income by over $245,000 while supporting an additional 13.6 new jobs (see Table ES 3). If the 
level of 20,000 visitors is reached with alcohol sales, it is estimated that $790,000 in direct 
visitor spending would be realized resulting in a total economic impact exceeding $1 million 
supporting 17 jobs paying over $300,000 in salaries, wages, and benefits. Additionally, state and 
local taxing jurisdictions would see revenues increase by $59,000 annually.  
 
Table ES 3 
Economic and Fiscal Impacts of Visitor Spending on Wood County for the Emergence Project: 
20,000 Visitors  

 

Description  
Scenario One 

(no alcohol sales) 
Scenario Two 

(w/alcohol sales) 

Total Visitor Spending  $  640,000 $    790,000 

Total Economic Activity  $  826,635 $ 1,091,625 

Total Labor Income (including benefits) $  245,618 $    301,753 

Total Property Income@ $  132,046 $  158,683 

State and Local Taxes+ $    49,195 $    59,434 

Total Employment* 13.6 17.0 
@ Includes royalties, rents, dividends, and corporate profits + Includes sales, excise, property taxes, fees, licenses  
* Expressed in person years of employment (Source: IMPLAN) 

 
If basic spending assumptions are held constant and the higher estimate of 40,000 

visitors is used, even more substantial economic and fiscal impacts would result. Without 
alcohol sales, visitor and tourism spending is projected to generate an additional $1.2 million in 
recurring annual economic activity, boosting local labor income by over $491,000 while 
supporting an additional 27.2 new jobs (see Table ES 4). With alcohol sales, an estimated $1.58 
million in direct visitor spending would be realized with total economic impacts exceeding $2 
million supporting 34 jobs paying over $600,000 in salaries, wages, and benefits.  State and 
local taxing jurisdictions would see revenue increase by $118,868 annually. 
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Table ES 4 
Economic and Fiscal Impacts of Visitor Spending on Wood County for the Emergence Project: 
40,000 Visitors  

 

Description  
Scenario One 

(no alcohol sales) 
Scenario Two 

(w/alcohol sales) 

Total Visitor Spending  $  1,280,000 $ 1,580,000 

Total Economic Activity  $  1,653,270 $ 2,183,250 

Total Labor Income (including benefits)         $     491,236 $    603,506 

Total Property Income@ $     264,092 $    317,366 

State and Local Taxes+ $       98,390 $    118,868 

Total Employment* 27.2 34.0 
@ Includes royalties, rents, dividends, and corporate profits + Includes sales, excise, property taxes, fees, licenses  
* Expressed in person years of employment (Source: IMPLAN) 

 
Building and operating the Emergence Project in Quitman would provide positive 

economic and fiscal impacts to the town. The development would build on the existing tourism 
base and enable the town to become a dominant part of Wood County’s emerging cultural 
framework. Additionally, the Emergence Project could benefit from the growing trend of artists 
relocating to rural areas in search of a slower pace of life and inexpensive space to create. The 
development may also act as an amenity attracting retirees looking for a rural lifestyle with an 
artistic flair. The combined cultural and retail aspects of the Emergence Project would position 
Quitman as the place to shop, dine, and experience the arts while visiting the region.  
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INTRODUCTION 
 
Texas is rapidly urbanizing and the past few decades have seen population and 

economic growth rates in the state outstrip the rest of the country.  Concurrently, there is a 
general desire to retain Texas’s rural heritage. 

This mix presents new opportunities for rural development in the state.  And, Quitman, 
Texas and the area surrounding Wood County are perfectly positioned to capitalize on this mix 
due to their rural location, yet close proximity to the urbanizing centers of Dallas-Ft. Worth (a 
two-hour drive), Tyler (a forty-five minute drive) and Longview (an one-hour drive).  Thus, 
Quitman could be made a significant destination for those looking to unwind in a small-town 
atmosphere and to take advantage of surrounding natural amenities and local cultural events.  

Sports and cultural tourism already have a presence in both Quitman and Wood County. 
Quitman benefits from its location next to Lake Fork, a nationally recognized area for bass 
fishing. Hosting more than 200,000 annual visitors, Lake Fork has a regional economic impact of 
over $27 million dollars, some of which is undoubtedly felt in the town.1 Additionally, Quitman 
plays host to several festivals drawing visitors to the town for events such as The Friends of the 
Arboretum Art Festival, Dogwood Fiesta, and Old Settlers’ Reunion. Other towns in Wood 
County also engage in cultural tourism, hosting festivals like the Northeast Texas Music Festival 
in Winnsboro, the Golden Sweet Potato Festival in Golden, and the Lake Fork Eagle Survey and 
Eagle Fest in Emory. Evidence of Wood County emerging as a broader cultural region includes 
the presence of the Winnsboro Center for the Arts and the Pine Mills Pottery studio/gallery 
located in Mineola. 

Despite the presence of growing tourism opportunities, Quitman and other nearby 
communities continue to struggle economically. In recognition of this and of the fact that 
Quitman’s situation is critical enough to warrant radical action, Quitman’s leaders have initiated 
two courses of action which they believe are essential to ensure Quitman’s economic, cultural 
and social advancement.  These are: Project “Quitman 2030” which involves citizens’ actions to 
define long term community goals, and; the “Emergence Project,” which is believed to offer 
more near-term economic and cultural advantages. 

It is against this backdrop that the University of Texas at Arlington’s Institute of Urban 
Studies has been asked to examine the potential economic and fiscal impacts of building an 
artisan heritage incubator & retail center in Quitman, Texas – both elements of the Emergence 
Project.  Later in this report, we will also examine the experiences of arts incubators across the 
country to gain insight on their overall budgets, services offered, events hosted, and 
community partnerships. This information will help to illustrate the scope of such a project in 
Quitman, Texas. 
 

                                                 
1 Chen, R. J., Hunt, K. M., and Ditton, R. B. (2003). “Estimating the Economic Impacts of a Trophy 
   Largemouth Bass Fishery: Issues and Applications,” North American Journal of Fisheries Management. 
   23: 835-844. 
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DOES THE EMERGENCE PROJECT MAKE SENSE FOR QUITMAN?  
 

 Quitman Development Corporation is seeking to build the Emergence Project, an artisan 
heritage incubator combined with destination retail in order to produce economic benefits for 
Quitman. Currently, Quitman has the demographic profile of a rural small town: relatively lower 
median household incomes, education attainment, and low-income growth (See Appendix A). 
Therefore, any development must seek to be catalytic in nature. Such a development would 
likely achieve most and earliest success if it were able to leverage current cultural and/or 
economic assets within Quitman and Wood County. With this in mind, the Emergence Project is 
sited adjacent to the facility that houses the award winning, Quitman Community Theater and 
an aggressive marketing strategy for the development (targeting visitors from the Dallas, Tyler, 
and Texarkana metro areas) is planned. 
 The nature of rural living is changing. Once a nexus for agricultural industry and related 
employment, rural areas are increasingly locations for retirement, tourism, and more recently, 
artistic production. One way in which rural communities are leveraging artistic production is 
through the development of arts incubators. Arts incubators are based on the business 
incubator model, which offers professional development, material support, and inexpensive 
space to entrepreneurs with the ultimate goal of “incubating” a successful business at the end 
of a specified term of residence. While differing in scope and scale, arts incubators (which an 
artisan heritage incubator is also considered) are primarily focused on providing career 
development support and inexpensive space to artists. Artist activities can include a wide 
variety of mediums and methods including painting, glass blowing, printmaking, digital media 
design, ceramics, and sculpture to name a few. Along with affordable space, arts incubators 
often have a gallery space capable of hosting openings and displaying the work of resident 
artists. The gallery may also serve as a way to sell work by resident artists and others in the 
community. Some incubators have space for community meetings, art education, music, dance, 
and theater performances, and other for-hire functions such as weddings and catered events 
for local organizations and businesses.  

Integral to the success of many arts incubators is a strong relationship with a local 
university. Partnering with a university art department can increase the number of events 
hosted, greatly expand educational opportunities involving younger and older artists, and allow 
for co-marketing and publicity avenues increasing the public profile of the incubator. It should 
be noted that arts incubators generally are not economically self-sufficient. With operating 
budgets ranging from the tens to hundreds of thousands, incubators generally rely on a mix of 
public and private funding.2 
 A subtle difference between business incubators and arts incubators is that the latter 
may also function as a tool for economic and community development. A growing trend in rural 
areas across the country is for arts incubators and closely related community arts spaces to 
“magnify the economic impact” of established arts activity. This magnification is accomplished 
by boosting tourism, serving as an amenity for relocation, spurring adjacent development, and 

                                                 
2 National Assembly of Local Arts Agencies. (1995). “An Introduction to Arts Incubators.” Monographs. 4(3). 
  Washington, D.C.: Kahn, M.; Authors’ estimates 
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strengthening the existing cultural economy.3 This is especially important in a time when rural 
areas are witnessing a migration of people engaged in artistic occupations. Between 1990 and 
2000, nonmetro counties not adjacent to a metropolitan area experienced artistic population 
increases in the range of 28.6% - 43.1% depending on base population size.4 Associated 
literature largely contributes this increase to two factors: successful artists looking to move 
away from urban areas for a slower pace of life or a less expensive cost-of-living, and retirees 
who want to live in an area that offers a creative milieu as an amenity. With the building of an 
arts incubator and appropriate marketing initiatives, Quitman could capitalize on the first 
factor, while the town is already uniquely positioned to capitalize on the second. Median age in 
2008 for Quitman is 46.4. This means that Quitman skews slightly older than Wood County 
(2008 median age: 46.0) and significantly older than the United States as a whole (2008 median 
age: 36.8). In addition, Quitman’s median age is predicted to increase by 2013 to 48.4, while 
Wood County’s will hit 47.8. As the population ages in Quitman and Wood County, it is also 
increasing. Quitman’s 8-year (2000-2008) population growth of 22.2% is impressive as is Wood 
County’s 20.2%. For comparison, the United States’ population only increased by 9.91% (See 
Appendix A). Quitman and Wood Country are clearly desirable locations for retirement. Taking 
this fact into consideration along with the acknowledgement of existing cultural amenities in 
Wood County, and the development of an arts incubator makes sense. Not only would such a 
project encourage the migration of presumably younger artists to Quitman and rural Wood 
County – mirroring a similar trend nationwide – but it would serve as a flagship amenity further 
attracting retirees to the area. 
 In conjunction with the artisan heritage incubator, surrounding retail will be 
incorporated into the project and the broader tourism strategy of Wood County. Conventional 
retail location logic stipulates that “retail follows rooftops,” however, Wood County and 
Quitman are in the enviable position of having significant numbers of visitors traveling through 
their admittedly small number of rooftops. With more than 200,000 annual visitors to Lake Fork 
plus several cultural events taking place throughout the year, Wood County and Quitman 
experience significant visitor traffic for a rural area. Successful retail development does exist 
but it is either in the form of the popular antique malls spread throughout the region or as the 
traditional malls and outlets located much further away from the lake than Quitman. In 
addition, the construction of an artisan heritage incubator will provide additional visitor traffic 
generating a spillover effect onto surrounding retail. This fact is understood as evidenced by the 
incubator’s design accommodating visitors who wish to observe artists at work. A destination 
retail experience geared to dining and outdoor recreation – possibly including a Cabelas or Bass 
Pro Shops as an anchor tenant – could capitalize on existing traffic as well as that generated by 
the incubator.  

It should be noted that it is important to approach the addition of retail in a holistic 
manner. Existing retail locally owned and operated evoking the small town charm of Quitman 
should be encouraged to participate in the new retail development where possible and 

                                                 
3 Markusen, A. (2007). “An Arts-Based State Rural Redevelopment Policy,” Journal of Regional Analysis and Policy. 
  37(1): 7-9. 
4 Wojan, T.R., Lambert, D.M., & McGranahan, D.A. (2007). "The Emergence of Artistic Havens: A First Look," 
  Agricultural and Resource Economics Review. 36(1): 53-70. 



 

4 

 

marketing efforts should highlight both existing retail and the new additions. In this way, an 
agglomeration may emerge positioning Quitman as the place to shop, dine, and experience the 
arts while visiting the region.  
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THE ANTICIPATED ECONOMIC AND FISCAL IMPACTS FROM THE CONSTRUCTION OF THE 
EMERGENCE PROJECT 
 

Our analysis of the economic and fiscal impacts of the construction of the Emergence 
Project in Quitman, Texas includes all spending associated with facility construction. Data used 
in this analysis is provided by the Quitman Development Corporation as well as other sources.  
In estimating the impacts of this spending we utilize the IMPLAN economic input-output model 
developed by the Minnesota IMPLAN Group for Wood County. The IMPLAN model is widely 
used in professional and academic research. 

Input-output models track how spending flows through a region or county. The IMPLAN 
model provides estimates of total economic activity including direct, indirect, and induced 
impacts based on the activities of a given entity. For example, consider the economic impacts of 
facility construction. The direct effects would include the activities of the construction firm that 
hires employees, pays wages, and purchases building materials. In addition, the construction 
firm will buy equipment, office supplies, contract for site sanitary services, and engage 
professional service providers, such as accountants and attorneys, as part of their normal 
business operations. Indirect effects capture the economic activities of the construction 
company’s vendors. For example, the accounting firm that provides bookkeeping services to 
the construction firm buys office supplies, rents space, purchases computer equipment, and 
hires services for their business needs. Induced effects include the impact of the employees of 
all these firms spending a portion of their wages and salaries in the local economy. The IMPLAN 
model provides impact estimates at the county level and adjusts the impact estimates for 
spending that leaks out of the local economy. For example, construction equipment fuel will 
not be refined in Wood County; therefore, little of the estimated purchase value of that fuel is 
counted as contributing to the local economy. When added together, the sum of all the activity 
from direct, indirect, and induced impacts is greater than the local portion of the center 
spending, which is the “multiplier effect.” 

The model estimates the total level of economic activity (transactions) supported by the 
base spending and resulting job and economic impacts. Income impacts are categorized as 
labor income, which includes salaries, wages, and benefits as well as other property income. 
“Person years of employment” describes one job lasting for one year. If construction of the 
proposed facility takes two years to complete, then average employment during the 
construction phase will be the total number of jobs divided by two. Total number of jobs will 
vary depending on specific construction-related activities underway at any given time. Property 
income includes rents, royalties, corporate profits, dividends, and other income derived from 
direct, indirect, or induced spending.  The IMPLAN model offers estimates of indirect business 
taxes, which include sales and use taxes, property taxes, permit and license fees, and other 
business taxes paid to state and local entities.  

In calculating the economic and fiscal impacts associated with the proposed Emergence 
Project, two scenarios are addressed in the estimations. Scenario one includes costs associated 
with infrastructure, land preparation, landscaping, and fees associated with architectural, 
engineering, and legal services for both the incubator and the retail center. Construction of the 
Project is projected to cost $19.2 million. These construction expenditures will generate $24.3 
million of economic activity and support 186 person years of employment in Wood County (see 
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Table 1). These jobs will pay over $7.5 million in salaries, wages, and benefits. In addition, $4.5 
million in property income will be generated during construction. State and local taxing 
jurisdictions will enjoy a considerable boost to revenues from sales and property taxes, licenses, 
and permit fees, totaling about $600,000. 

Scenario two adds a $3 million hotel project as part of a larger expansion program 
increasing total construction spending to $22.2 million.  This level of spending will spark $28.1 
million in county wide economic activity and create 214 person years of employment paying 
$8.6 million in labor income. The activity will supply $5.1 million in property income and $676 
thousand in sales and property taxes, licenses, and permit fees. 
 
Table 1 
Economic and Fiscal Impacts of Construction Activities on Wood County for the Emergence 
Project 

 

Description  
Scenario One 

(no hotel) 
Scenario Two 

(w/hotel) 

Total Construction Spending $  19,209,610 $  22,209,610 

Total Economic Activity  $  24,361,508 $  28,150,902 

Total Labor Income (including benefits) $    7,586,825 $    8,676,578 

Total Property Income@ $    4,523,137 $    5,156,349 

State and Local Taxes+ $       602,270 $       676,341 

Total Employment* 186 214 

@
 Includes royalties, rents, dividends, and corporate profits 

+
 Includes sales, excise, property taxes, fees, licenses  

* Expressed in person years of employment (Source: IMPLAN) 

 
 While the economic and fiscal impacts of the construction of the Emergence Project and 
additional infrastructure are notable, they are temporary. Once construction ends, so do the 
impacts. However, this facility will continue to add to local economic activity through facility 
operations.  
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PROJECTED ECONOMIC AND FISCAL IMPACTS FROM OPERATIONS AND VISITOR SPENDING 
 

In this section, we report the findings of our analysis of the economic and fiscal impacts 
that will attend daily operations and tourism associated with the proposed Emergence Project. 
We will again utilize an IMPLAN economic input-output model developed by the Minnesota 
IMPLAN Group. In the first part of our analysis we consider the economic and fiscal impacts of 
construction spending for the primary venues. The second part deals with on-going economic 
and fiscal impacts of facility operations. 

Ongoing spending for operations includes utilities, maintenance, personnel, and other 
operating expenses for the Emergence Project’s combined 115,000 sq. ft.  Total estimated 
annual direct spending impacts (including operating expenses and retail sales) of $7.4 million 
will support over $9.7 million in regional economic activity each year, provide 127 direct, 
indirect, and induced permanent jobs, and increase labor earnings (including benefits) by over 
$4 million (see Table 2). In addition, on-going property income in the form of rents, royalties, 
dividends, and corporate profits will increase by $3.1 million. State and local taxing jurisdictions 
will realize over $1 million annually in sales and property taxes along with other fees and 
licenses.  
 
Table 2 
Economic and Fiscal Impacts of On-going Operations on Wood County for the Emergence 
Project 

 

Description  Impact 

Total Direct Impacts# $ 7,429,540 

Total Economic Activity  $ 9,767,776 

Total Labor Income (including benefits) $ 4,428,936 

Total Property Income@ $ 3,178,318 

State and Local Taxes+ $ 1,001,724 

Total Employment* 126.5 
# Includes retail sales and operating expenses @ Includes royalties, rents, dividends, and 
corporate profits + Includes sales, excise, property taxes, fees, licenses * Expressed in 
person years of employment (Source: IMPLAN) 

 
As discussed earlier in this report, the Emergence Project has the potential to be a 

cultural and retail magnet for Quitman, Texas and Wood County. This would enhance an 
already robust tourism base. Wood County boasts over 50 hotels, fishing lodges, and RV parks 
primarily due to the sports tourism generated by Lake Fork. The proposed facility will further 
enhance the community by providing an additional tourist destination and increasing retail 
opportunities in the area. Quitman’s proximity to both the metropolitan region of Tyler and the 
Dallas-Fort Worth Metroplex will provide a stream of visitors with associated increases in local 
spending for lodging, dining, entertainment, and merchandise sales.  
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Research has found that arts incubators can attract up to 300,000 visitors annually 
depending on marketing efforts, events hosted, and location.5  The facility in Quitman is 
expected to attract between 20,000 – 40,000 visitors each year due to its rural location yet 
proximity to an established tourism magnet and the fourth largest metropolitan region in the 
country. We began our assessment of the impacts of spending by these visitors using 
expenditure data for visitors to rural, western regions of the US compiled by the US Bureau of 
Labor Statistics’ Consumer Expenditure Surveys and the Governor’s (Texas) Office of Economic 
Development and Tourism.   

The analysis provides two scenarios each for the lower estimate of 20,000 visitors and 
the higher estimate of 40,000 visitors. For an estimated 20,000 visitors, the first scenario 
assumes visitors spend an average of $25 in food and beverages. Hotel spending is calculated 
by assuming 25% of the total visitors are overnight guests at an average rate of $70 per room. 
Assuming 5,000 total overnight guests divided by 2.5 guests per room (accounting for families 
and couples), creates a demand for 2,000 hotel room nights annually. The second scenario 
adjusts average spending if restaurants have the authority to sell alcoholic beverages. Based on 
previous research, we estimate that the ability to sell alcoholic beverages will increase average 
daily food and beverage spending by 30% to $32.50 per visitor per day.  
 Spending by these visitors will have substantial economic and fiscal impacts and will 
help support the Emergence Project’s retail and restaurant activity. Using the relatively 
conservative estimates of scenario one, visitor and tourism spending will generate an additional 
$826,000 in recurring annual economic activity, boosting local labor income by over $245,000 
while supporting an additional 13.6 new jobs (see Table 3). Scenario two (with alcohol sales) 
estimates $790,000 in direct visitor spending with total economic impacts exceeding $1 million, 
supporting 17 jobs paying over $300,000 in salaries, wages, and benefits. State and local taxing 
jurisdictions will see revenue increase by $59,000 annually.  
 
Table 3 
Economic and Fiscal Impacts of Visitor Spending on Wood County for the Emergence Project: 
20,000 Visitors  

 

Description  
Scenario One 

(no alcohol sales) 
Scenario Two 

(w/alcohol sales) 

Total Visitor Spending  $  640,000 $    790,000 

Total Economic Activity  $  826,635 $ 1,091,625 

Total Labor Income (including benefits) $  245,618 $    301,753 

Total Property Income@ $  132,046 $  158,683 

State and Local Taxes+ $    49,195 $    59,434 

Total Employment* 13.6 17.0 
@ Includes royalties, rents, dividends, and corporate profits + Includes sales, excise, property taxes, fees, licenses  
* Expressed in person years of employment (Source: IMPLAN) 

                                                 
5 Arlington County Cultural Affairs. (2006). “Arts incubator: Arlington, Virginia’s Award Winning Model to Create a 
  Vital Arts Presence in Your Community.” Arlington, VA: Arlington County Cultural Affairs Division & Nicole, A. 
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If basic spending assumptions are held constant and the higher estimate of 40,000 
visitors is used, even more substantial economic and fiscal impacts will result. In scenario one, 
visitor and tourism spending will generate an additional $1.2 million in recurring annual 
economic activity, boosting local labor income by over $491,000 while supporting an additional 
27.2 new jobs (see Table 4). Scenario two (with alcohol sales) estimates $1.58 million in direct 
visitor spending with total economic impacts exceeding $2 million, supporting 34 jobs paying 
over $600,000 in salaries, wages, and benefits.  State and local taxing jurisdictions will see 
revenue increase by $118,868 annually. 
 Either estimate of visitors provides for positive economic and fiscal impacts that could 
be used to cover the gap in operating costs of the artisan heritage incubator.  
 
Table 4 
Economic and Fiscal Impacts of Visitor Spending on Wood County for the Emergence Project: 
40,000 Visitors  

 

Description  
Scenario One 

(no alcohol sales) 
Scenario Two 

(w/alcohol sales) 

Total Visitor Spending  $  1,280,000 $ 1,580,000 

Total Economic Activity  $  1,653,270 $ 2,183,250 

Total Labor Income (including benefits)         $     491,236 $    603,506 

Total Property Income@ $     264,092 $    317,366 

State and Local Taxes+ $       98,390 $    118,868 

Total Employment* 27.2 34.0 
@ Includes royalties, rents, dividends, and corporate profits + Includes sales, excise, property taxes, fees, licenses  
* Expressed in person years of employment (Source: IMPLAN) 
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APPENDIX A 
DEMOGRAPHIC DATA: QUITMAN, TX AND WOOD COUNTY, TX  
 

Fig 1. Quitman Age by Sex Distribution 2008 

 

(Source: ESRI Business Analyst: 2008, US Census Bureau, 2000) 

 

Fig 2. Median Household Income Growth: 2000 – 2008 

 

(Source: ESRI Business Analyst: 2008, US Census Bureau, 2000) 
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APPENDIX A 
DEMOGRAPHIC DATA: QUITMAN, TX AND WOOD COUNTY, TX  
 

Fig 3. Comparative Income Distribution: 2008 

 
 (Source: ESRI Business Analyst: 2008, US Census Bureau, 2000) 

 

Fig 4. Comparative Median Incomes: 2008 

 

(Source: ESRI Business Analyst: 2008, US Census Bureau, 2000) 
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APPENDIX A 
DEMOGRAPHIC DATA: QUITMAN, TX AND WOOD COUNTY, TX  
 
Fig 5. Employment Mix: 2008* 
 

 
 

 (Source: ESRI Business Analyst: 2008, US Census Bureau, 2000) 

*NOTE: The Bureau of Labor Statistics classifies “White Collar,” “Blue Collar,” and “Service” jobs according to industry 
  categories. 
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APPENDIX B 
REPRESENTATIVE ARTS INCUBATORS: DETAIL 
 

Appalachian Artisan Center 

 

Location Hindman, KY 

Years in operation 9 

Physical space One building 

Tenant output Jewelry, Pottery, Woven rugs, Books, 
Painting, Photography, Furniture 

Number of tenants 10 

Targeted tenants Artists from the 49 counties that 
comprise eastern Kentucky 

Programs and resources offered Affordable studios space, Assistance 
with marketing and accounting, Access 
to shared workshops, Professional 
quality machinery 

Association involvement Chamber of Commerce, Knott County 
Tourism Commission 

University involvement KY Community and Technical College, KY 
School of Craft 

Operating budget $300,000 

Sources of funding Grants, donations (formerly funded by 
state) 

Retail component Gallery, giftshop 

Event types Art exhibits, Gallery openings, Artist 
forums, Fundraisers, Craft fairs, Theater, 
Dinners, Lve music 

Number of events per year 35 

Estimated visitors 9,000 
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APPENDIX B 
REPRESENTATIVE ARTS INCUBATORS: DETAIL 
 

The Business of Art Center 

 
 

 

Location Manitou Springs, CO 

Years in operation 22 

Physical space Two buildings, 25,000 sq. ft. including 
art studios, exhibition space, 
classrooms, meeting rooms, office 
space, kiln yard, and sculpture garden 

Tenant output Painting, Ceramics, Printmaking, 
Papermaking, Sculpture 

Number of tenants 10 

Targeted tenants Local artists 

Programs and resources offered Affordable studio space, Training in 
business, law, marketing, accounting, 
gallery relations, taxes, and public 
relations, Shared office/meeting 
facilities and office equipment, Art 
classes, Workshops, and seminars 
taught by regional and national artists 

Association involvement Chamber of Commerce, AARP 

University involvement University of Colorado - Colorado 
Springs, Colorado Christian, County 
Community College, Air Force Academy 

Operating budget N/A 

Sources of funding 100% private 

Retail component Gallery, gift shop, cafe 

Event types Art exhibits and openings, Dance 
classes, Public art education, Children's 
art classes, Wedding receptions, 
Corporate functions, Live music, Film 
screenings, Theater 

Number of events per year 50+ 

Estimated visitors N/A 
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APPENDIX B 
REPRESENTATIVE ARTS INCUBATORS: DETAIL 
 

McA2 Creative Incubator 

 

Location McAllen, TX 

Years in operation 5 

Physical space One building, 6,000 sq. ft. including art 
studios, exhibition space, events stage, 
classroom 

Tenant output Graphic design, Sculpture, Painting, 
Photography, Drama, Furniture, Murals 

Number of tenants 15 

Targeted tenants Local artists 

Programs and resources offered Affordable studio space, Training in 
business development, marketing, and 
accounting, Managerial advice, Legal 
support, Technical support 

Association involvement Chamber of Commerce 

University involvement N/A 

Operating budget $70,000 

Sources of funding Chamber of Commerce 

Retail component No. 

Event types Art exhibits, Art workshops, Dance 
workshops, Yoga classes 

Number of events per year “Numerous” 

Estimated visitors N/A 
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APPENDIX B 
REPRESENTATIVE ARTS INCUBATORS: DETAIL 
 

NC Arts Incubator 

 
 

 

Location Siler City, NC 

Years in operation 6 

Physical space Five buildings with an events stage 

Tenant output Painting, Ceramics, Glass 

Number of tenants 13 

Targeted tenants Local artists 

Programs and resources offered Affordable studio space 

Association involvement Merchants Association 

University involvement Central Carolina Community College 

Operating budget N/A  
(recently laid-off paid positions) 

Sources of funding City, County, Private, Gallery sales 

Retail component Gallery, Cafe 

Event types Art exhibits, Gallery openings, Live 
music 

Number of events per year 16+ direct art events and “something 
almost every weekend through the 
merchants association” 

Estimated visitors 20,000 
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APPENDIX B 
REPRESENTATIVE ARTS INCUBATORS: DETAIL 
 

Swainsboro Arts Incubator 

 
 

 

Location Swainsboro, GA 

Years in operation 4 

Physical space One building, 1,200 sq.ft. including 
exhibition space 

Tenant output Painting, Sculpture, Photography 

Number of tenants 4 (rotating every 3 months) 

Targeted tenants Local, regional, and national artists 

Programs and resources offered Affordable studio space (via Emanuel 
Arts Council), Marketing and 
promotional support 

Association involvement Downtown Commission for Arts and 
Culture, Emanuel Arts Council, Emanuel 
Artists Guild, Chamber of Commerce 

University involvement East Georgia College 

Operating budget $85,000 

Sources of funding Funded solely by the Georgia Rural 
Economic Development Center (funding 
for the project has since been 
eliminated and the incubator closed) 

Retail component Gallery 

Event types Art exhibits, Gallery openings, Live 
music Public art education, Children’s 
art programs 

Number of events per year 12+ 
(Although few events were staged they 
had large, beneficial spillover effects on 
entire downtown) 

Estimated visitors N/A  
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APPENDIX C 
DESIGN OF THE EMERGENCE PROJECT 

 
 

Fig 6. Artisan Incubator Rendering 
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APPENDIX C 
DESIGN OF THE EMERGENCE PROJECT 
 
 
Fig 7. Artisan Incubator Floor Plan 
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APPENDIX C 
DESIGN OF THE EMERGENCE PROJECT 
 
 
Fig 8. Preliminary Site Plan for the Emergence Project 

 

 
 

 
 
 


